
 

 

Pupil premium strategy statement 

1. Summary information 

School St. Peter’s Catholic Primary School 

Academic Year 2016/17 Total PP budget £7760 Date of most recent PP Review TBC 

Total number of pupils 110 Number of pupils eligible for PP 5 Date for next internal review of this strategy July 2017 

 

2. Current attainment  

(Based on EoY 2016 data) Pupils eligible for PP at St. Peter’s 
Pupils not eligible for PP (national average at 

EoKS2)  

% achieving expected standard or above in reading, writing and maths  40% 63% 

% achieving expected standard or above in in reading  40% 74% 

% achieving expected standard or above in in writing  60% 82% 

% achieving expected standard or above in in maths  40% 76% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  School’s approach to addressing errors in basic skills 

B.  How we challenge children of all abilities 

C. Pupil engagement  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Punctuality 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  



 

 

A.  Teachers will mark every piece of work so that basic errors are identified first and that 
children are expected to respond and fix the issue.  Teachers will review children’s 
corrections.  All teaching will be judged as good or outstanding 

Children will make fewer basic mistakes.  Children will make corrections and it will 
be clear that this process has taught them the correct way because they will no 
longer make the same mistakes again.   

B.  A new policy will be implemented to facilitate challenge for children.   Children will be challenged in every lesson.  There will be a culture of self-
improvement in the school so that children are keen to learn more than they 
thought they could.   

C.  Children who are easily distracted will be identified and their learning opportunities will be 
tailored to suit their learning styles.  In addition, Pupil Premium children and other children 
who are working at a similar level and in a similar style will receive 1:1 tuition.   

Children will be more engaged in lessons.  They will produce more work in their 
books.   

D.  Children will arrive at school on time.   No child shall accrue more than 100 late minutes across the year.  Children will 
arrive at school on time and calmly so that they are in a good position for learning 
and do not miss early morning interventions or consolidation activities.   

  



 

 

5. Planned expenditure  

Academic year £7760 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Creation of a challenge 
policy for implementation 
across the whole school. 

TLR staff member to create 
challenge policy.  TLR 
teacher to provide training 
for al staff and monitor its 
implementation across the 
school.   

Having trialled the ‘4*star challenge’ strategy 
in Class 4, we have seen great success and 
a change in learning culture.  In 
implementing the policy across the school, 
we hope to: 
* Create a common language across the 
school so that children understand the 
concept of challenge and aim to motivate 
themselves in learning.   
* Outline expectations for teachers so that all 
staff prepare lessons with 4 stages of 
challenge.   
* Monitor the effectiveness of this policy and 
ensure that it continues to have impact on all 
pupils; particularly pupils who struggle to 
concentrate or engage.   

TLR teacher will be given release 
time to monitor progress in all 
classes.  Pupil interviews will identify 
the success of the language of 
challenge and ultimately, children will 
make quicker progress.   

P Rooney Termly 

The sharing of high 
expectations in marking 
and feedback.   

TLR teacher to work 
alongside HT to conduct 
book trawls to identify 
areas of strength and 
weakness across the 
school.  Action plans will 
be written in areas of 
weakness and 
improvements will be 
sought within 6-8 weeks.   

Research shows that high quality feedback 
facilitates fast progress in learning.  Again, we 
want a culture of self-improvement in school, 
which children enjoy receiving feedback and 
respond with positivity.  We will: 
* Monitor that staff adhere to feedback policy, 
primarily focusing on basic skills and accuracy. 
* Implement challenge days so that teachers have 
a chance to meet with the child 1:1 and give them 
verbal feedback and a new target. 

HT and TLR teacher will conduct 
book trawls and feedback to staff. 
 
Data will be monitored every half term 
and children who are deemed ‘not on 
target’ will be given intervention plans.  

T McNamara Half termly 

Total budgeted cost £2639 



 

 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Gaps between 
Disadvantaged children 
and non-disadvantaged 
children get narrower not 
wider.   

Each child in receipt of 
pupil premium will receive 
1 hour of TA support in the 
week.  Teachers will 
decided how best to use 
this hour and will be 
encouraged to use it in 
parts for higher impact, 
rather than all in one go.   
 
 

Children will make better progress if they are 
getting verbal feedback regularly.  Working 
with a TA for 10 minutes, 5 times across a 
week will help children to make better 
progress.  TAs will also be encouraged to 
ensure children are challenging themselves 
appropriately.   
 
 
 

Teachers will be asked to identify how 
TA support will be utilised to support 
PP children in lesson plans.  This will 
be evidenced in learning walks and 
HT drop-ins. 

TMc and SG 
(HLTA) 

Half termly 

Children in Year 5/6 who 
are in receipt of Pupil 
Premium will receive one 
to one tuition after school 
from their class teacher.   

Teachers know exactly what children need to 
learn to meet the expected standard a the 
end of their year.  One hour of focused time 
can be really useful in targeting errors or 
misconceptions so that children can close 
any gaps that have formed during previous 
or current years.   

HT drop ins and monitoring of 
assessment data 

TMc and PR July 2017 

Total budgeted cost TA cost: £2008.50 
1:1 cost: £1500 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Parents will sign up to 
receive Free School 
Meals when their 
child/children are entitled 
to them. 

Children in receipt of PP 
funding will not pay for 
music lessons, school trips 
or swimming.   

It is hoped that this will incentivise parents to 
sign up to receive free school meals. 

The HT will send out a letter annually 
to explain benefits for individual 
children.   

TMc July 2017 

Clarification of the 
attendance and 
punctuality policy will 

Children that accrue over 
100 minutes late will be 
contacted by school to 

Improving communication and 
understanding. 

Half termly review TMc July 2017 



 

 

mean that parents are 
aware of the 
consequences of getting 
their children to school 
late.   

inform them.  After 6 weeks 
(or a half term), if the 
lateness has not improved, 
parents will be invited to a 
meeting in school. 

Total budgeted cost £1500 

  



 

 

6. Review of expenditure  

Previous Academic Year £5860 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Children will become 
more engaged readers.  
They will know how well 
they are progressing and 
have a wider choice of 
quality texts to choose 
from.  Teachers will be 
able to track children’s 
individual progress and 
stage interventions when 
necessary. 

Purchase Accelerated 
reader 

Accelerated Reader has ensured a minimum of 9 
months additional progress in every year group 
except year 5 (where they made exactly expected 
progress).  Children have a wider selection of 
books because they are not limited to a narrow 
band.    

 We trialled this for one year with high impact so we have 
subscribed for three more years.   

around £5000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Gaps between 
Disadvantaged children 
and non-disadvantaged 
children get narrower not 
wider.   

Children in Year 5/6 
who are in receipt of 
Pupil Premium will 
receive one to one 
tuition after school 
from their class 
teacher.   

The gap narrowed for the child who received this 
tuition.   

We will repeat this moving forward and include other children 
that may benefit from shared support.   

£1000 



 

 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Parents will sign up to 
receive Free School 
Meals when their 
child/children are entitled 
to them. 

Children in receipt of 
PP funding will not 
pay for music 
lessons, school trips 
or swimming.   

It is hoped that this will incentivise parents to sign 
up to receive free school meals. 

This has little impact for sign up.  We will continue next year 
but review for the following year.     

£1500 

 

7. Additional detail 

 

 


